CONSTIRUCTION SAEETY.
REINVENTED.

(Not a Clipboard in Sight.)
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MORE THAN

We're a construction safety company that does more than just tick boxes. With Project Four,
you'll get the very best strategic and technical advice - but from people you can have a proper

chat with. Our team will make it easy and dare we say it, even enjoyable, for you to comply
with CDM 2015. And all without a clipboard in sight.
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WHAT WE DO

WE HELP CLIENTS & DESIGNERS
COMPLY WITH CDM 2015

The CDM regulations (known as CDM 2015) apply to all construction projects in the UK. If you

are the Client (the person for whom a construction project is being carried out), the Principal Designer
(the person with overall control of the pre-construction phase - usually the lead architect) or the
Principal Contractor (the person in overall control of the construction phase), you have specific legal
responsibilities. The good news is, we're here to help you meet your duties with simple, clear

and practical guidance that can be implemented quickly.
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APPROACH + STRATEGY

ENGAGEMENT.
EDUCATION.
EXECUTION.

At Project Four, we have developed
a philosophy that helps us deliver CDM

training in a way that truly connects.

We have three pillars to our philosophy.
The first is ‘Engagement’: It goes without
saying that without duty holders fully

engaging with our team and the subject

matter, it's difficult to move forwards.
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That's why our training programmes
are designed in bite sized, punchy
modules that make CDM simple and,

dare we say it, even interesting.

Education: Good education relies on
great teachers. You'll find our team is
friendly, funny, and likeable. Real
people that talk your language.
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Execution: We're not about the ‘theory” -
we're all about the practical execution.
We'll explain‘exactly what CDM
compliance looks like, inreal life,
for you - and tell you exactly what
you need to do and when to meet

your duties.
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WHO WE WORK WITH

We offer CDM training and strategic guidance to Clients, Principal Designers

and Principal Contractors. Here's a rundown of the services we offer.

SERVICES

Principal Designer Advisors
Principal Contractor Support
CDM Client Advisors

CDM Training

Retained Strategic Support

Building Safety Bill Training
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Project by Project Support
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SERVICES

PRINCIPAL DESIGNER
ADVISORS

We work closely with architects, designers and contractors to ensure
that they have the skills, knowledge and capability to meet the requirements.

We really do fully understand the Principal Designer function in detail.

In short, we'll help you nail it.
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SERVICES

CDM CLIENT
ADVISORS

/

The overarching message for CDM 2015 is ‘greater client accountability”.
Our team will help you tackle the challenges of CDM in the most efficient
and effective way possible. So you fully understand every requirement and

how to meet it without breaking a sweat.
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SERVICES

PRINCIPAL CONTRACTOR
SUPPORT

Our team of CDM specialists provide straight-forward, plain speaking,

practical steps to make sure Principal Contractors get up to speed in no time.
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SERVICES

CDM
TRAINING

We get it. CDM is dull. Whereas our competitors will subject you to death by
PowerPoint, we've made it our mission to improve CDM across the construction
industry by making it more appealing through short, punchy sessions. We break
the regulations down into simple bite sizes, and show you exactly what compliance

looks like in real life - for you.
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SERVICES

RETAINED STRATEGIC
SUPPORT

Breaking away from the industry norm, (The perfect solution for those clients
we provide our retained clients with who like to know exactly where they
a toolkit so they can meet their CDM are with costs each month.)

obligations. Not only does this make
you self-sufficient but it completely

eliminates the project by project fees.
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SERVICES

BUILDING SAFETY
BILL

Turns out, cladding a building in flammable material to make it more
attractive isn't OK. The Building Safety Bill is the overdue response

to Grenfell. If you're involved in any way with the safety of a building,
you need to know and meet the requirements. This isn’t optional -

it will literally save lives (and keep you out of ail).
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SERVICES

PROJECT BY PROJECT
SUPPORT

If a retainer isn’t for you, we're also
delighted to work on a project by
project basis. Invite us early in the
process so we can identify where
the gaps are and then help you deal

with them.
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TEAM P4

NOT JUST CLIENT FOCUSED
TEAM FOCUSED

We work closely as a team and we're passionate about what we do. Part of our
success is because we make Project Four a happy place to be. Everybody's opinion

counts and we meet regularly as a team to enjoy lunches and social activities.

Our get-togethers vary from karaoke in the local pub to climbing mountains.

This gives Project Four a positive vibe that comes across in everything we do.
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TESTIMONIAL

‘Very Personable and Communicative,
Yet Extremely Competent and Professional.’

616

“Project Four have been instrumental in our address of evolving Principal
Designer duties; mentoring our understanding of such (in plain English!)
and nurturing our skill-set to ensure holistic and compliant progress.

The Project Four team have proven themselves to be a very personable
and communicative, yet extremely competent and professional, addition
to our team and we would have no hesitation in recommending their

retained support services to any organisation.”

Hazel Rounding - Director - Shedkm Architects
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CLIENTS
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OFFICE LOCATIONS

Liverpool Manchester Leeds

HQ Office Office

LIVERPOOL WATERFRONT BLACKFRIARS HOUSE AVENUE HQ EAST PARADE
17 Mann Island, Liverpool Waterfront, Blackfriars House, St Mary's Parsonage, 10-12 East Parade,

Liverpool, L3 1DG Manchester, M3 2JA Leeds, LS1 2AJ
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LET'S TALK

CONTACT

Alan Robson

A CDM specialist with over 20 years
at the cutting edge of the industry.

Project lead on all key accounts.

Tel: +44(0)7786 447 777

Email: alan@projectfoursafety.com

LIVERPOOL OFFICE

17 Mann Island, Liverpool Waterfront,
Liverpool, L3 1DG

Max Meadows

CDM delivery and strategic specialist.
Takes the lead on all retained accounts

and strategic lead of key accounts.

Tel: +44(0)7432 392 224

Email: max@projectfoursafety.com

MANCHESTER OFFICE LEEDS OFFICE
Blackfriars House, St Mary's Parsonage, 10-12 East Parade,
Manchester, M3 2JA Leeds, LS1 2AJ

+44(0)333 990 0145

karen@projectfoursafety.com
projectfoursafety.com
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