WHAT IS NEXT FOR
THE RENTAL MARKET?

MEGI CARA

SOLUTION CONSULTANT
YARDI

\ YARDI



WHY IS SCALE IMPORTANT?

SAVILLS: UK BUILD TO RENT MARKET UPDATE - Q4 2022
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ADVANTAGES OF SCALE

MACRO FACTORS — ESG

Addressing the ‘Social’ in ESG - Anne Kavanagh, CEO, Telford

Homes

ECONOMIES OF SCALE

“If you can buy broadband more cheaply, you can look at giving new
customers a gift of gigabyte broadband instead of, say, 30mbps.”
- Simon Chatfield, Head of BTR, John Lewis Partnership

INVESTOR APPETITE

Scale enables investors to deploy large amounts of capital quickly
—Lesley Roberts, Director of BTR Operations, Godwin Developments
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HEAR FROM THE EXPERTS

OLE OF
TECHNOLOGY |
SCALE

* TRANSACTIONAL BUSINESS

* REDUCING FRICTION

* CUSTOMER CENTRICITY

* ENABLING PEOPLE TO DO MORE
* COMPLIANT OPERATIONS

Indepth |
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KEY CHALLENGES

What are some key operational challenges around scaling?
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BRAND SYSTEM VALUE DRIVEN
CONSISTENCY ARCHITECTURE OPERATIONS
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WHAT IS THE REAL
COMPETITION AS THE
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KEY TAKEAWAYS

CS} ADVANTAGES VS CHALLENGES WITH SCALE

S0l THINKING ABOUT SCALE AS A MINDSET

ROLE OF TECHNOLOGY IN SCALE
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THANK YOU

Feel free to contact Yardi with any questions.

https://www.yardi.co.uk/
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https://www.yardi.co.uk/

COPYRIGHT NOTICE

This presentation is protected by copyright, trademark and other intellectual property laws. Use of this presentation is
subject to the terms and conditions of an authorized Yardi Systems, Inc. software license or other agreement including,
but not limited to, restrictions on its use, copying, disclosure, distribution and decompilation. No part of this
presentation may be disclosed or reproduced in any form, by any means without the prior written authorization of Yardi
Systemes, Inc. This presentation contains proprietary information about software and service processes, algorithms, and
data models which is confidential and constitutes trade secrets. This presentation is intended for utilization solely in
connection with Yardi software licensees’ use of Yardi software and for no other purpose.

NOTICE: Information is subject to change without notice and does not represent a commitment on the part of Yardi
Systems, Inc. The following list is not all-inclusive and the absence of a product or service name or logo from this list does
not imply a waiver of Yardi’s trademark or other intellectual property rights concerning that name or logo. CHECKscan™,
COLLECTplus™, COMMERCIALCafé™, Concierge™, CONDOCafé™, ENERGYplus™, GoodShield®, InvestorPlus™,
LeasingKIOSK™, LOBOS®, Marketplace™, MILITARYCafé™, Optimus EMR®, Orion®, PAYplus™, PAYscan™, PopCard®,
PowerShopping®, Pulse®, RENTCafé°®, Connect™, Creative™, Reach™, TextPay™, Renter Reliability Index™, RentGrow®,
RENTmaximizer™, ResidentShield®, ScreeningWorks®, SiteManager™, VENDORCafé®, Voyager®, WIPS®, Yardi Energy
Solutions® and Yardi® are either registered trademarks or trademarks of Yardi Systems, Inc. in the United States and/or
other countries. All other products mentioned herein may be trademarks of their respective companies.

Design and content © 2019 Yardi Systems, Inc. All Rights Reserved.
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